
Hidden Harbour Lake Association Meeting 

November 17, 2016 

In attendance: Jan Siotkowski, Jim Nally, Steve Roberts, Michel Soubeyrand , Larry Goodheart,  
Udo Kuehne, Jim Norton. 

 

1. Lake Maintenance and Care  
 
In order to protect and maintain the lake (our most valuable asset), there was a discussion 
of hiring a company to carry out this function. The feeling was expressed that while the 
Lake Committee had worked hard to maintain the lake on its own, it was time to acquire 
the expertise of professionals. Quotes from local companies will be obtained shortly.   
 

2. Security Issues   
 
Once again the issue of people who are not members of the Hidden Harbour Community 
trespassing on the property was brought to our attention.  There was a difference of 
opinion however as to whether this problem is significant enough to warrant a serious 
response.  
We discussed having gates and fencing similar to the ones at the northern end of the Baja 
installed at the southern Baja entrance. These structures would probably need to be 
supported by having thorny bushes installed adjacent.  
A master list will be compiled of people who have access to the lake and Baja, so that 
when people who are not known by us are approached to see “if they belong” there is a 
way of determining if they truly have access. 
 

3. Lake Level  

Concern was expressed about the low water level in the lake brought on by drought 
conditions. One idea was proposed to actively manage the lake level by carefully 
restricting the discharge of water from the lake during spring rains.   But that was 
countered by the concern of possible flooding of crawl spaces. The overall feeling of the 
committee was that there is little we can do to positively impact the lake level. We all 
agreed however that cutting back on lawn watering would be productive. 

4. HHLA Website 

Past meeting minutes, newsletters and other documents have been posted on the HHLA 
website. 

5. Baja 

There was a suggestion that planting evergreens on the Baja would add to the 
attractiveness of this area.  In addition, it’s probably time to replace the split rail fence at 
the south entrance to the Baja. 



There was also discussion of having some type of path across the sandy parts of the Baja 
to make it more accessible to people with disabilities. This idea was felt to be problematic 
because each year large equipment needs access to the beach to maintain it. It was felt 
that this equipment would in all likelihood destroy a path. 

6. Holiday Party 
 
The committee approved a $200 donation to the Garden Club for use towards the holiday 
party.  
 

7. 2017 Budget 

Attached is the 2017 budget that we developed. Revenues of $14,405 and spending of 
$17,108. Note that the 2016 figures will be finalized in early January. 

  

 

 

 



Hidden Harbour Lake Association Meeting 

June 17, 2016 

In attendance: Jan Siotkowski, Jim Nally, Steve Roberts, Michel Soubeyrand , Larry Goodheart,  

Jim Norton. 

Meeting with staff of Aqua Doc (Carter Bailey, Zak Rinehart and associate) to determine needs 

of Hidden Harbour regarding the health and well-being of the lake. 

1. Some of the main priorities expressed by the lake committee were maintaining 

cleanliness, weed and algae control and keeping the quality of fishing satisfactory for 

residents. 

2. There was a brief discussion of lawn fertilizer as a problem contributing to weed and 

algae growth. It is understood that Phosphorous is the primary problem. 

3. Aqua Doc staff indicated that our lake is quite “young” and healthy and their job is to 

work to keep it that way. 

4. Part of determining needs of the lake is to take measurements by testing. Tests that were 

discussed included:  Dissolved Oxygen, temperature, acidity, conductivity, nutrient 

testing, assessing the fish populations and E.coli. 

5. Gizzard Shad are a problem in our lake because they eat a lot of food that other fish need. 

We discussed using electroshock to decrease this population. 

6. We discussed stocking the lake with fish on an annual basis to provide food for desirable 

species. 

7. By July 1, Aqua Doc will provide us with options of services they are able to provide. 

We will then notify them as to services that we need for them to carry out. 

 

Other business 

1. Udo Kuhn has resigned his at-large position on the lake committee. Joey Apgar was 

voted in and will take over this position. 

2. Repairing the south gate and fence was discussed. Jan will get a cost estimate for repairs 

3. It was determined that adding more signs to the Baja area would not be helpful at this 

time 

 

 



Hidden Harbour Annual Lake Association Meeting 

May 19, 2016 

Board Members in attendance: Jan Siotkowski, Jim Nally, Steve Roberts, Michel Soubeyrand , 

Larry Goodheart, Udo Kuehne, John Rutter, Jim Norton. 

1. Welcome & Introductions of Board Members – there were approximately 20 residents in 

attendance. 

2. Financial Report by Michel Soubeyrand. Michel reviewed the budget for the past year 

and made comparisons between 2015 and 2016. One significant issue reported for this 

year is that there will be only one fee for Lake Association dues collected this year rather 

than two. Normally it is $50 twice per year for on lake and $25 twice per year off the 

lake. The reserve has gotten above the amount it started at in 2001 and we felt there was 

no need to increase it. 

3. Status of weeds in lake by Jim Nally. Jim reported on the history of weed control in the 

lake and how to this point we have been fairly successful. He indicated that the lake 

would be inspected to determine if it should be treated before the end of June.  

 Two of the residents indicated that they felt there was a significant weed problem 

especially near the Baja. One person expressed the fear that the lake will fill in if we are 

not more aggressive with the weeds. 

  Jim Nally reminded the residents that a weed survey had been carried out that indicated 

that the weeds covered 25% of the lake floor – this was deemed acceptable at the time. 

Perhaps we need to carry out another survey. 

4. Wildlife Control 

a. Geese Control - there has been a big improvement in the numbers of geese on the 

lake this year because approximately 30 eggs were destroyed last year and again 

this year. 

b. Removal of nuisance goose – the bird in question chased people and small 

children. It was captured and sent to a farm. 

c. Muskrat control – a trapper is used each year in the fall to capture the muskrats. 

This individual then sells the pelts so does not require funding from us. 

d. Mosquito control – a bat house was installed on the Baja for $680. Bats are much 

more effective at controlling mosquitoes than birds. 

5. Lake rules and regulations by Jan Siotkowski.  

a. Changes to dock and shore – Reminder, any changes to your dock and shoreline, 

including lighting, need to be  approved by the lake committee prior to 

construction.  

b. Fish Management/Harvest Program – a handout outlining the details of this 

program was distributed. Especially important is the necessity of not allowing live 

bait being brought in to the lake from outside sources – this decreases the risk of 

invasive species being introduced. 

c. It is very important that your guests follow the rules especially those concerned 

with boat and water safety. See separate document that has been sent out: Hidden 

Harbour Lake Association and Regulations 



6. Baja Improvement by Jan Siotkowski. 

a. A bat house was added in an effort to control mosquitoes. 

b. The horseshoe pit has been in disrepair for some time. It has been upgraded and 

repaired 

c. Sand will be added to both the north and south beaches. 

d. Please submit any additional Baja improvement ideas to the Lake Committee 

7. Update from Friends of the Baja – Karen Soubeyrand 

a. Karen restated the goal of Friends of the Baja to be removal of invasive plants and 

the introduction of new native plants. 

b. In 2016 a license to apply pesticide was acquired and a sprayer was purchased. 

Invasive removal has occurred twice this year. Especially important are Knapp 

Weed and Buck Thorn. If Knapweed is found it should be put in a baggy – See 

the Friends handout. 

c. Many Oak Openings native plants have been purchased and planted on the Baja. 

8. Safety Training from the Springfield Fire Department 

a. The fire department representative emphasized the importance of having flotation 

devices with ropes on the boats in order to be able to assist people who might be 

in trouble in the water.   Place the flotation device so it quickly accessible 

b. Also requested was to make sure flotation devices with ropes are present at the 

beaches 

c. Although they can be purchased at many places, one resource for flotation devices 

is Amazaon.com for a total of $73.00: 

Cal June USCG approved ring buoy - $52.00 

  Kaiser Ring Buoy Throw Line, 30 ft. ¼ inch diameter polyethylene rope - $20.85 

 

Feel free to contact HHLA Board Members with any issues you may have: 

Jan Siotkowski, President Siotkowski@sbcglobal.net 419-265-2770 

Jim Nally, VP jbhhl@buckeye-express.com 419-866-5939 

Michel Soubeyrand, Treasurer msoubeyrand@buckeye-

express.com 

419-867-8055 

Steve Roberts, Secretary Stephen.roberts@utoledo.edu 419-865-8471 

John Rutter Jtrutter1@bex.net 419-367-1216 

Udo Kuehn ukengineering@sbcglobal.net 419-344-8917 

Larry Goodheart landcgoodheart@bex.net 419-491-0563 

Jim Norton, Villa Volunteer None 419-861-7913 

 

Note:  the gate code will be changed to 3542 on June 6 at 8:00 AM   
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Hidden Harbour Lake Association Meeting 

December 1, 2015 

In attendance: Jan Siotkowski, Jim Nally, Steve Roberts, Michel Soubeyrand , Larry Goodheart, 
Jim Norton. 

Absent: Udo Kuehne, John Rutter 

 
1. Froggy Pond Presentation and Discussion 

 
Angela Granata and Guy O’Connor from the Condominium Association made a 
presentation about forming a partnership with the Lake Association to address problems 
relevant to the Froggy Pond that handles the overflow from the main lake.  
Aqua Doc has been handling this pond for the condo association over the past few years. 
It appears that the main activity has been to use herbicides to kill the weeds.  
 
Concerns that were expressed about the pond in the meeting and by residents over the 
past months are as follows: 
1. There is nothing living in and around the pond due to over use of herbicides. 
2. For many the pond has become unattractive – not befitting our wonderful lake and 

neighborhood. 
3. The pond is too shallow  
4. Due in part to lack of ground cover the risk of serious erosion has increased. 
5. Lighting around the pond is not adequate for safety and security 

Angela and Guy expressed a need for a sediment study proposed by Aqua Doc which 
would cost approximately $ 200.00. This is more than the Condo Association budget 
allows for. While members of the Lake Association expressed a willingness to be 
involved in a partnership and offer some financial support, they also indicated that an 
overall plan of action for the Froggy Pond, from the Condo Association, would be needed 
prior to any financial support being offered. 

Members of the Lake Association made it clear that monies from the association could 
only be used for the “health” of the pond, not beautification. Apparently several residents 
are willing to volunteer to make the pond area more attractive.  

Deepening the pond has been estimated to cost $6,000 - $10,000. 

 
2. 2016 Budget 

 
1. Insurance. There was discussion of increasing insurance coverage from $1 million to 

$2 million. This will be investigated. 
 



2. Lake weed control. There is need for herbicide to be applied in very weedy areas of 
the lake in spring 2016. $2,000.00 has been designated. 

 
3. The Friends of the Baja group are evaluating the feasibility of removing the 

Phragmites (aggressive invasive species) growing along the shoreline and replacing it 
with native shoreline bushes and trees.   Before any of the Phragmites is removed, a 
study is needed to better understand any potential impact on shoreline erosion.   
$2,000.00 has been designated for a pilot study. 

 
4. Baja Improvements. In 2016 bat houses will be added for purposes of insect control. 

$1,500 has been designated. 

  

 

 

 

 

 

 



Hidden Harbour Lake Association Meeting 

October 15, 2015 

In attendance: Jan Siotkowski, Jim Nally, John Rutter, Steve Roberts, Michel Soubeyrand , Larry 
Goodheart. 

Absent: Udo Kuehne 

 

1. Safety Training: 
 
The fire department will be asked to hold water and boat safety classes at the Baja in the 
spring. The plan is to have a class both in the afternoon and evening so that everyone can 
attend.  Flotation device use will be one of the topics. A list of recommended safety 
devices will be provided to the community.  
 
 
 

2. Status of weeds 

As usual the topic of weeds in the lake was discussed. Since there are some areas in the 
lake that are problematic there will be application of herbicides in critical areas in late 
May or early June.  

Using smaller amounts of fertilizer on our lawns would decrease the weed problems since 
weeds like nourishment also. 

There was concern expressed that if the weeds rot and fall to the bottom that the lake 
might fill in. This does not appear to be a problem here since even in areas with lots of 
weeds you can still see the sandy bottom.  

3. Muskrats 

Muskrat trapping will be carried out in November primarily at the Baja. 

4. Baja Improvements 

We will continue to support the effort to add native species and remove invasive species 
in the Baja. We also plan to install Bat houses to combat insects. 

5. Budget. Michel gave the budget report. There were no issues to report. 

• With our cash balance exceeding our target of $30k, we discussed the possibility of 
eliminating one payment next year.   The group was supportive of this approach 

• We agreed to allocate $200 to the annual holiday event 

  



 

 

  

 

 

 

 

 

 



Hidden Harbour Lake Association 

Annual Meeting  Minutes 

May 27, 2015 

Board Members in attendance:  Steve Roberts, Michel Soubeyrand, Jon Rutter, Jim Nally, Jim Norton 

(villas advisor). Absent: Jan Siotkowski, Randy Kuntz, Udo Kuehne 

HHLA members in attendance…approximately 25. 

Meeting called to order by Steve Roberts at 7pm 

1.   Board members and attendees introduced themselves  

2.   Michel reviewed  2015  budget.  One question re lack of budget for Weed Control was deferred 

pending Jim Nally report. 

3.   Jim Nally reported on history and methods of HHLA weed control, placing emphasis on role of 

nutrients from lawn fertilizers.  There are currently no plans for weed treatment in 2015  We applied 

herbicide 2 years ago and we have had 2 severe winters with snow cover since.    Some weeds coverage 

is vital to the balance of the lake, plus they use up nutrients that otherwise might support algae blooms. 

4.   Jim Nally reported on 2015 geese control program which will reduce 2015 gosling  population by 

approximately 40.   

5.   Karen Soubeyrand, Friends of the Baja, reported on the status of HHLA Baja being part of the Oak 

Openings Region…a rare ecosystem.  The goal of Friends of the Baja is to encourage and protect rare 

local plant species and reduce/eliminate competing invasive species.  Currently, several test plots are 

being monitored to help in determining which plants to focus on.   

6 .  Steve Roberts addressed  the practice  of Gnomes and Fairies displays on the Baja.  While of the 

intent is to maintain the Baja  as a natural environment, a number of residents feel the displays are an 

attraction to children .  The position of the board is that the 6 existing displays can remain as long as 

they are not expanded in scope and are maintained.  If the displays are not maintained, they will be 

removed. 

7.   The code for both gates at the North end of the Baja will be changed to 4352 at 9AM on June 10.  

Please communicate this to pontoon transport personnel.  Otherwise, please do not share code to 

outsiders. 

8.   Steve reminded attendees that only electric, wind and human-powered craft are allowed on the 

lake. 

9.   Election was held for one board opening each for condos and homes. John Rutter ran unopposed 

and was re-elected for the condos. Larry Goodheart and Linda Ueltschey ran for the home position with 

Larry Goodheart being elected by a 3 vote margin. 



10.  The floor was opened for discussion: 

a.  Jim Norton  shared a newspaper article on the devastating effect of a pet goldfish release in a 

Colorado lake. Members were reminded that using live baitfish from the outside are prohibited in 

Hidden Harbour lake.  Lake rules currently indicate that  “ introduction of wildlife to the baja or lake is 

prohibited” . Emphasis on  baitfish will be added to the wording.  Jim also reminded everyone about 

the danger of allowing passengers, especially children, to sit on the front floor of the pontoon 

with legs dangling over the edge. 

b.  Jim Nally restated that reduction in lawn fertilizing can  significantly alleviate one of the variables that 

play a role in the  impact of lake weeds. 

c.  Bob Dame reminded members that the parking prohibition on the cul-de-sac is intended to  provide a  

turnaround for emergency vehicles. 

d.  Bob Dame raised the issue of possible need for stocking approved baitfish .  Consensus of fishermen 

(and women) is that condition the predator fish at this time does not warrant. 

e.  Deb Less stated that many of the flyers that get placed in newspaper boxes blow out into the yards.  

She suggested that especially due to the gate code being in the upcoming minutes that we either use 

the mail box (mail lady has given unofficial permission) or use an envelope in the news box. 

f.   A number of members commented on excessively loud music being played on the lake.  Remember 

that sound travels further over water.  Please keep this in mind and be considerate and a good neighbor 

to fellow boaters and residents while enjoying your tunes 

Meeting was adjourned at approximately 8pm 

 

Feel free to contact HHLA Board Members with any issues you may have: 

Jan Siotkowski, President Siotkowski@sbcglobal.net 419-868-5847 

Jim Nally, VP jbhhl@buckeye-express.com 419-866-5939 

Michel Soubeyrand, Treasurer msoubeyrand@buckeye-

express.com 

419-867-8055 

Steve Roberts, Secretary Stephen.roberts@utoledo.edu 419-865-8471 

John Rutter Jtrutter1@bex.net 419-367-1216 

Udo Kuehne ukengineering@sbcglobal.net 419-867-7359 

Larry Goodheart landcgoodheart@bex.net  

Jim Norton, Villa Volunteer None 419-861-7913 
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Hidden Harbour Lake Association 
Minutes of Annual Meeting 

May 17, 2013 
 

Trustees Present: Jan Siotkowski, Jim Nally, Udo Kuehn, John Rutter, Jim Norton, Michel Soubeyrand, Steve 
Roberts, Randy Wurtz. 
 
The meeting was held at the Springfield Township hall on May 17, 2013. Jan Siotkowski called the meeting to order 
at 7:00 pm. 
 

1. Jan Siotkowski welcomed the attendees and introduced the board members. 
 

2. Jan Siotkowski reviewed the responsibilities and mission of the HHLA. The purpose of the HHLA is to act as 
the “stewards” of the lake to enforce the rules and regulations of the HHLA, which state: “To provide a 
positive environment where all residents can enjoy the lake to its fullest.  It is in the best interest of all 
residents to preserve and maintain the pristine nature of a valuable asset to each one of us and the 
community as a whole.” 

 
3. Lake Management – Last year the board proposed  hiring a professional manager for the lake. The board 

will continue managing this year, and may revisit in the future.   
 

4. Jim Nally led a discussion of the lake weed situation and presented a 4 point approach: 
a. Fertilizer - The easiest and cheapest action all residents can take to help reduce the lake weeds 

is to reduce or eliminate lawn fertilization.   
b. Manually pulling weeds - Residents were encouraged to pull the weeds from the lake along their 

shoreline.  
c. Weevils – the weevils placed in the lake have been somewhat successful in controlling the milfoil. 

We will continue to ask residents to provide shelter for the weevils “Weevil Hotels” during the 
fall and winter months. Mesh bags will be distributed at no cost later in the year for this purpose.  

d. Chemical application – a company will be hired to apply weed control chemicals to spot kill 
weeds in the lake in the most problematic areas. THIS IS A CHANGE SINCE THE MEETING:  There 
will be NO restrictions on swimming or lawn irrigation after the chemical application. Application 
will be done before the 4th of July. 
 

5. Water quality testing – testing will be done later in the summer after the chemical application for weeds.  
 

6. Financial Report - Michel Soubeyrand presented the financial report. There was no budget for stocking of 
fish this year. No major issues of concern were mentioned. 
 

7. Jan Siotkowski highlighted a few of the Lake Rules and Regulations. They will be distributed again this year 
with the minutes of this meeting.  
 

8. Jan Siotkowski thanked the following residents for their extra work in keeping the lake pristine: 
a. For constructing “weevil hotels” last fall:  the Soubeyrands, Apgars, Kuehnes, Nallys, Susan Craig, 

Gail Mann, and “Robie.” 
b. Jim Norton, who applies sealant to the Baja stairs and tables every year. 
c. All the walkers and runners who pick up trash along the way. 
d. The HHLA board members. 

 
9. There was on opening for a trustee from the condos to serve on the lake committee. There being no other 

nominees, Steve Roberts agreed to remain on the board for another term.   
 



10. Open Discussion 
 

a. Rule violation - The board updated those in attendance regarding an issue with resident Robin 
King, 7959 N. Shoreline.  She presented for approval a drawing for a new dock – approval was 
granted as drawn.  Upon completion of construction 4 lights were included on the dock (they 
were not included on the drawing, therefore were not approved.)  The HHLA board asked her to 
remove them, or at least turn them off.  After repeated attempts asking for her cooperation, she 
has refused to do so.   The board’s original decision stands, and Ms. King remains in violation.  

 
Those in attendance made suggestions: 

i. One resident suggested that those people who are concerned should communicate with 
the homeowner directly making it clear the lights are a distraction (peer pressure.)   

ii. Another resident suggested legal action, lien placement, etc.   
 

b. The gate code will be changed effective 6/21 at 8 AM and will be 5243. 
 

c. Branches are presenting a problem near the boat ramp – Jim Norton will follow up with 
landscaping company.  

 
d. There will be a 4th of July boat parade this year – 4:00 on 7/4 - more info to follow.  The HHLA 

donated $500 to the event to hire a DJ. 
 

e. The Garden Club will be publishing a calendar with HH pictures.  More info to follow. 
 
 
There being no further business to discuss, the meeting was adjourned.   

 
 

Feel free to contact HHLA Board Members with any issues you may have: 

Jan Siotkowski, President Siotkowski@sbcglobal.net 419-868-5847 

Jim Nally, VP jbhhl@buckeye-express.com 419-866-5939 

Michel Soubeyrand, Treasurer msoubeyrand@buckeye-
express.com 

419-867-8055 

Steve Roberts, Secretary Stephen.roberts@utoledo.edu 419-865-8471 

John Rutter Jtrutter1@bex.net 419-367-1216 

Udo Kuehne ukengineering@sbcglobal.net 419-867-7359 

Randy Kuntz Kuntz-rjb@accesstoledo.com 419-868-1115 

Jim Norton, Villa Volunteer None 419-861-7913 
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